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An Empirical Study on the Competitive Strategy in a privately owned Sport Club
—From Viewpoints such as the Competitive Position and the Strategy Formulation Process—

Junji NAKANISHI, Itsuki NAMIKOSHI #*
Abstracts

The main purpose of this study is to reconsider the formulation process of the competi-
tive strategy in a privately owned sport club from viewpoints such as the competitive
positions (Leader, Challenger, Nicher, and Follower) and the competitive advantages
(strengths and weaknesses). Therefore the purposes of this study are threefold: (1) the
first purpose is to examine the adaptability of the theory of the competitive strategy to
the field of sport management; (2) the second is to analyze the competitive advantages of
each ¢lub through the competitive positions within the sport market; (3) the third is to
clarify the strategy formulation processes (strategic objective, strategic domain, strategic
formula, and strategic target market) in a privately owned sport club management.

The findings of the study are as follows: (1) the first finding is to be adaptable the
theory of competitive strategy to the field of sport management, and the strategic
planning correlates with the competitive positions such as Leader, Challenger, Nicher,
and Follower; (2) the second, the competitive advantages of each club correlate with the
competitive positions; (3) the third, the strategy formulation processes correlate with the
competitive positions and the competitive advantages of each club.

These findings confirm that the concepts of the competitive position and the competi-
tive advantages influence the formulation process of the competitive strategy significant-
ly. In all, the study suggests that the theory and the methodology of the competitive
strategy should be made more use in studying sport management in future.

Key words: Competitive strategy, competitive position,

competitive advantages (strengths and weaknesses),
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. . T Bt D
¥ % (Weaknesses) | Leader Follower Challenger Nicher v ¥ %3 fi (F-ratio)
(m=100 (n,=24) (n,=68) (n,=99) (N=201)
------------------------ 2
[FiFToBHTBMEL
1.40 1.54 1.42 1.58 1.51 .754
BB ] s
(AN ERADRELEDE &) 2.70 2.42 2.57 2.47 2.51 .362 n,s
(i # B 8 0 § ) 1.70 1.96 1.72 1.63 1.70 1.487 n,s
[HE3% - BEANDOBREFEEDOBEX] 2.50 2.75 2.70 2.93 2.81 1.110 n,s
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(ke BH) (,=9) (n,=22) (ny=67) (n,=93) (N=191)
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BoWHE Leader Follower Challenger  Nicher ¢ ) A%
Hoa o B e Percentage ------------=--------seeees

(% - Bfiic & 2=51E) (n;=10) (n,=22) (ny=66) (n,=96) (N=194)
AVFFUR 30.0 63.6 45.5 43.8 89 (45.9)
Y=a—TN 50.0 40.9 40.9 29.2 69 (35.7)
it AR 10.0 0.0 9.1 12.5 19 (9.8)
Bl - BHOBA 0.0 4.5 12.1 16.7 25 (12.9)

[4 A=z & 2E50t] (n,=10) (n,=23) (n;=64) (n,=94) (N=191)
LE&EROMK 10.0 8.7 23.4 14.9 32 (16.8)
AR—Y A4 R b OB 10.0 26.1 23.4 27.7 48 (25.1)
XAt 4 = b DR 0.0 0.0 4.7 7.4 10 ( 5.2)
BEREDOTEH 10.0 26.1 12.5 18.1 32 (16.8)
RBRA R DIZHE 50.0 47.8 43.8 33.0 75 (39.3)

[ffifg iz & 3 2511) m,=7) (n,=19)  (ny=53) (n,=83) (N=162)
fidt & 0 b BMK 28.6 42.1 28.3 48.2 65 (40.1)
itk & 0 b FEfitE 14.3 15.8 28.3 15.7 32 (19.8)
—BFT 4 RA YV b 14.3 21.1 22.6 15.7 30 (18.5)
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BowomoE W Leader  Follower Challenger  Nicher ¢ ) rmiz%
o= I | I | Percentage ----------------ssseeeeee

[#5# - 70 sz & 3EFIE]) (n,=8) (n,=24) (ns=67) (n,=98) (N=197)
ERHEOHE 0.0 8.3 4.5 9.2 14 (7.1
#EREPL SO/ LOBEOALE  75.0 87.5 80.6 69.4 149 (75.6)
VA-PePIN )%} 0.0 4.2 3.0 5.1 8 (4.1
Frus 7 L0M% 0.0 4.2 23.9 22.4 39 (19.8)
HE OWHEHIE OB 25.0 12.5 11.9 5.1 18 (9.1)
[ % — E R 12 & 325k]) (n,=10) (n,=23) (ny=64) (n,=93) (N=190)
fRERE « AR D EE 0.0 13.0 10.9 12.9 22 (11.6)
BEEIM - REOML 60.0 60.9 54.7 52.7 104 (54.7)
W& - Rem ok 30.0 39.1 35.9 31.2 64 (33.7)
BEMRORBEL 0.0 4.3 9.4 6.5 13 ( 6.8)
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B O B 8 B e
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AR P Y=F=2y T e Percentage ----------s--mremsensanens
€23 ¢:00:9)] (=9)  (m,=22)  (n;=66) (ng=91) (N=188)
AEBR O 22.2 45.5 36.4 18.7 53 (28.2)
FeEBE DN 55.6 40.9 50.0 4.0 87 (46.3)
HEBROIH 1.1 4.5 15.2 16.5 28 (14.9)
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